
 

 
PRESS RELEASE 
 
 
For immediate release 
28 September 2004  

 

 
OUTSOURCED TELE-UNDERWRITING ARRIVES IN THE UK 

MorganAsh launch Tele-underwriting service 
 
 
MorganAsh launches in the UK providing outsourced Tele-underwriting to the life insurance 
industry.  Tele-underwriting is the use of a telephone interview to collect medical history 
information from applicants for life insurance and other protection products. Tele-
underwriting has grown dramatically over the last 10 years in the USA and is now a 
mainstream method of collecting risk information in North America. It has consistently been 
shown to increase revenues whilst reducing new business acquisition costs, reducing delays 
and improving the customer experience. 
 
This service has extensive benefits for all concerned in the new business process. Life offices 
can start simply with no commitment or IT integration and then progress to exploit the full 
benefits of the service.   
 
The benefits of introducing Tele-underwriting to the UK include: 
 

 Consumers  and IFA’s benefit through a simpler application process, discarding 
the long complex application forms and replacing them with a friendly telephone 
interview by a nurse and a reduction in the application turn round time to a few 
days compared to an industry average of 7 weeks. 

 
 Life insurers enjoy a dramatic reduction in costs, with medical record enquiries 

being reduced by 20% - 80%, elimination of incomplete applications, (as many as 
40% - 60% applications currently), and the reduction in those applications that 
lapse due to the delays in the process. 

 
 Life companies and reinsurers benefit from better quality risk information and 

lower rates of non-disclosure. 
 
 
MorganAsh are working with industry experts SelectX and NMG to provide this service. 
SelectX have recently published the “SelectX Tele-underwriting Report”, the definitive guide 
to Tele-underwriting, and provide consultancy and expertise on Tele-underwriting and 
underwriting risk management.  NMG, the niche financial services consultancy, are assisting 
MorganAsh with research, project and process management for customers. 
 
“Although still in its infancy in the UK, all the indications are that Tele-underwriting will 
deliver real benefits and savings, just as it has done in North America”. 
Susie Cour-Palais – SelectX Ltd 
 



“The introduction of Tele-underwriting relinquishes IFAs from the embarrassing task of 
collecting personal medical information”  
Jonathan Gunby - NMG 
 
 
“The cost savings are proven, with huge immediate savings on GPR’s followed by savings 
in administration and new business acquisition, as this process becomes more 
streamlined..” 
Andrew Gething – Managing Director, MorganAsh 
 
 
“The independent collection of the information is fairer for all concerned, and improves 
the risks carried by insurers and re-insurees alike.  Everyone gains from this service.  
Several companies are already piloting tele-underwriting in the UK and we expect this to 
explode very soon. “ 
Jim Randall - non-executive Director, MorganAsh 
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A white paper on Tele-interviewing can be found at: 
http://www.morganash.com/Services/servces_teleint.html 
 
MorganAsh collect “independent intelligent information” on applicants for life and health 
insurance, forming outsourcing partnerships with life and health insurance companies, to 
improve their new business acquisition process, reduce costs, increase revenues, and improve 
customer satisfaction. Primarily, this involves high quality Tele-underwriting and innovative 
non-invasive medical testing. 
 
SelectX is a specialist underwriting consultancy formed by Peter Maynard and Susie Cour-
Palais - underwriting experts with extensive experience both in the UK and internationally.  
Their consultancy focuses on new business and underwriting process re-engineering, 
developing underwriting policy for companies and underwriting training. 
 
Susie has extensive experience in the industry having spent 12 years working for Swiss Re.  
She now lectures on new and innovative issues in underwriting around the globe.  Peter 
Maynard was Head of Research for many years at Swiss Re and his experience spans 
mortality and morbidity research as well as underwriting policy and marketing.  
 
In 2003, SelectX published the definitive guide to Tele-underwriting published in the UK, US 
and internationally - the “SelectX Tele-underwriting Report”. 
 
NMG is a niche financial services consulting firm with 150 staff across 18 offices in Europe, 
Asia Pacific, Africa and North America. It is completely focused on financial services and is 
highly specialised in this industry.  NMG specialize in the front end of the value chain, i.e. the 
customer, the sales agents and IFAs.  NMG undertakes several surveys for the industry on a 
commission basis. 
 


