Case study

Irish Life

Key Facts
° Volumes of business have grown by
25%
° Average turn a round time 5 days
° Only 15% of cases now require further

evidence, Resulting in 85% being able
to be underwritten from the Tele-
Interview alone.

° At least €50 per case saving on
underwriting costs alone.

. Customer complaints almost non
existent

Irish Life Corporate Business division is the
largest Group provider in Ireland with 50%
market share, insuring just under 400,000 lives
which is around 19% of the Irish Workforce. If
the UK and Irish markets were combined then
Irish Life would be the 4th largest Group insurer
across the two territories.

Irish Life Corporate Business incorporates
income protection products for both Corporate
and Voluntary Risk Schemes. Corporate Risk is a
traditional Group scheme, paid by the employer
and where employees are automatically included
in the scheme. Voluntary Risk Schemes are for
employees who choose to join the

scheme. These are predominantly public
sector employees, typically nurses and
teachers.

In 2006 Irish Life faced a number of
challenges. Collecting medical evidence in the
form of doctors’ reports was both slow and
expensive and medical examinations were also
costly and inconvenient for the employee.

This resulted in poor take up rates, and the
brokers being “turned off” from selling the
schemes. To increase the volume of sales and
the take up rate, they needed to make selling

“ MorganAsh Tele-Interviewing has been a
great success, removing the hassle and
time delays of collecting medical evidence,
since Irish Life introduced it our volumes
have gone up by 25% on this piece of
business.”

lvan Ahern Director of Cornmarket Group

Financial Services.

the products easier, reduce the emphasis on
doctors, and speed up the whole process.

So as a result, Irish Life undertook some Tele-
interview pilots with MorganAsh and then in
2007 Irish Life adopted MorganAsh Big Tele-
Interviewing for the Voluntary schemes.
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Customer satisfaction has been
impressive, with 0n|y 1 customer Comp|aint As a result of this success Irish Life have
after over 4000 Tele-Interviews. extended the MorganAsh Big T service for all

Corporate and Voluntary Risk schemes.

The average turn a round time is 5 days which
is a vast improvement on the 4 weeks to gather
doctors information.

“The adoption of MorganAsh Tele-Interviewing
In addition to the increased revenue from has been an unprecedented success. | have no

increased sales, Irish Life calculate there is a hesitation in recommending them to anyone else”
saving of €50 per case just in the underwriting
costs. lvor O’Shea Director of Risk Operations Irish Life.




